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To maintain, let alone improve, the quality of teaching in higher
education, regardless of its expansion, there is an urgent need to focus
attention on the need to prepare learning packages for staff development
and retraining. These learning packages have to be modular in
orientation, flexible in design and provide access to a wide spectrum
of targeted learners. The Open Universities, using distance education
methodologies, have evolved a system which has the potential to create
an academic ethos within which the best available talent can be pooled
to work as a cohesive course team and produce materials which are
self instructional, relevant and up to date. The recent advances in
communication technologies have ushered in a new era in support
strategies minimising the transactional distance, if not the geographical
distance, between the teacher and the learner
INTRODUCTION
However much they differ on other matters, educational planners,
educational managers, educational administrators, persons occupying
the higher echelons in the educational hierarchy and teachers themselves,
unanimously agree that there have to be provisions for professional
development, upgradation of knowledge, improvement of skills and
retraining activities. What does not receive unanimity is the strategy for
achieving these objectives. Different people prescribe different formulae
for realising the goals of staff development. For educational
administrators and planners, making provisions for study leave,
attendance at annual conferences, funding for library books and research
journals constitute the fulfilment of their responsibility towards staff
development. For many teachers, staff development is equivalent to
research in the area of their specialisation, publications in research
journals and helping students in their research activities. For other
35